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MIMORARDOM FOR: Deputy Director of Central Intelligence

SUBYRCT ! Proposal for Quarterly Statistical Beporting of CIA
Nonestaf? Personnel

‘1. Parmgraph 6 of this memorandum contains e recammendation for your

*

statistiond reporting and cemtralized regulation of staff perscnnel, and the

most fragsentary secounting of the Agency's non~staff persomnel. The various

categories of ponestaff personnel are described et Tab A. The problem 1s
cousidersble magnitude. As of 3i March 196%, there was a total of

addition we cstimste that as of that date there were acn-staff person-

nel in the categories swmerized st Tab B, There are TheTeforc some 25X9
staff, military, contrect apd proprietary, both witting and umitting, for

whom the Agency has a direct or indirect responeibility, being the main source

of their livelihoed.

3. With regaxd to star? personnel, the Office of the Pdrector and the
heads of the individual cereer services are well served by a variety of monthly
and guarterly personnel status reporis which provide an acourate snd curvent
breakdown of promotions, separations, on-uty etrength, snd adjustments to
assigned personnel ceilings. ¥With regard to nonsstaff personnel no camparable
reperting exists. The Qlandegtine Services, which ave responsible for the
greatest mumber of the Agency's none-gtaff employecs, sutmit e regular quarterly
report of their foreign field non~gtalf persomnel, but the results are not
incorporeted in sny regular reporting smystem to the Office of the Pirector.

The Beputy Director for Support is responsible for neexly Proprietary  25X9
snd t‘u:@m contrmct persormel vhich are not now included In axy systemmtic
mm‘ BE

seryices not otherwise cbtainable. However scme of the present categories arc
not clearly defined and not well understood. Others are not defined at all.
Presext categorics should be reviewed and re-defined vhere indicated ln order
to present the total megnitude of the Agency's avallable manpower throughout
the world, ezclusive of actual clandestine agents.
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95X9 5. The Bureau of the for the first time hes placed m celling on
CIA for Piscal Year 1965 of "non-permanent employees.” The Buresu's
definttion of non-pemanent employees is not clear, but thelr inquiries to
date suggest o conbtlmdng imterest in ncy's contract and non-staff

25X9  employees in excess of the established gteff celling. ¥hatever the
peture of the Bureau of the Budget's rest in thie feld, the need for
more cogtizence over this ares and for centralized, regular reporting to the
BOCT and the Executive Director-Comptroller is manifest.

6. It is recammended thet the Deputy DMrector for Support, in collebore
ation with the other heads of Carecer Bervices:

a. Review current cstegories of non-steff persoonel end define
and establish new categories which will reflect the camplete number
of such pevsons, exclusive of clandestine mgents, for whom the Agency
is directly or indtrectly responsible.

B. Devige a procedure te provide the BICI and Executlve
Pirector-Coagpriroller with a quarterly statistical suwmmery of all
nansgtall personnel.

/a/
J« 8. Barman
Ingpector Genersl
Attachment:

Tab & « Categories of Nonwsgteff Personnel Bigstritution:
Tab B - Mumbers of Non-staf? Personnel 0)- mXI (R;;x)zm o
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